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1. Nission:

{a) To merge the functions of the Aircreft Maintemance and
Support Pivision (AMSD), Office of logistics with Project CHALICE Materiel
activities. The merged functions to be designated as the NMateriel Branch,
Development Projects Division (DFD), DD/P. The merger to be phased as
indicnted in Ted I of this Amnex,

(b). To provide more effective support of Agemcy air assets.

2. Assmumptions:

{s) The merger of AMSD apdi CEALICE Meteriel fimctioms will in-
1tially vequire the movement of seven (7) positione from the Office of
logistics to the DPD. This visualiges that two (2) Supply positicns will
remein in the Office of logistics, slso that ome (1) position callipg for
& Colonel, Alr Force would not be required in view of the reduction im
status of AMSD from Division to Section. Im addition, by pooling the one
(3) secretarial position from AMSD with the one currently assigoned to the
Moteriel Branch, DPD, would leave ons secretarial position (AMSD) surplus.
Thus sre the elsven fn) poeitions suthoriged to AMSD accoumted for.

{b) Complete comtrol over maintenence activities, both damestic
and overseas would reside in the Materiel Branch, DFD.

(c¢) A new approach will be made to the Department of the Air Force
with respect to the support of those additional actlvities which have
accerued to the DPD as & result of the merger.

(4) Ultimately, primary respomsibility for effecting the mainten-
ance and imspection of aircreft undsr control of DFD, would be placed with
the field organizations.

(e) The mintemance activities at Headquarters would be in the
form of monitoring and trouble-ghooting activity to asgure:

(1) That operations had adeguate materiel imformation
to be properly reaponsive to Agency requirements.

(2) That Air Force response to DFD maintemance require-
nients is timely and adequate.

(3) To effect periodic field coordimation trips to assure
eompliance with DPD Directives snd to discuse and

attempt to alleviate problems that have gemarated in
the field.
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3. Materiel Organization:

(a) Fhase I of the proposed merger of AMED fumctioms with
those of CHALICE is concermed with the Headquarters complement. The
mergad activity, to be kmown as the Materiel Brsnch, DFD, the orgam-
ization of which is demonstreted in Tad 2.

(b) The statememt of functions of the Materiel Branch, DFD
are containsd in Tab 3 through 8.

in b 9 (c) Aireraft currently eomtrolied by CHALICE are reflected

{a) Alrcraft currently the respomsibility of AMED are
reflacted in Tad 10.

k. Materiel Policies:

(a) The Materiel Branch thus created will coatimue to provide
support to Project CHALICE activities, as in the past, through the man~
agmment of an independent Supply system. FPor all other Air activities
of the Agency falling under the purview of the DPD the Office of Logisties
will be called wpon for Logistice support, except in the area of aireraft
- meintenance which will be the overall responsibility of the Materiel
Branch, DFD.
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PROPOSED SUPPORT PROCEDURES AND PHASES
OF RECRGANIZATION

1. There will be three phasas:

. 8o .Phase I = Initial reorgsnization merging the AMSD
and CHALICE Materiel functions. This to visualige physical re-
location of seven AMSD personnel to 1717 H Street. Two persons .
occupying supply positions will remsin in the Office of logistics
but will be temporarily detailed to the new organisation until
such a time as the field organization and military support re-
lationship have been determined and effected,

b, Phase II - Evaluation of fisld organisations and
requirements in order to dstermine materi¢l manning requirements
in the fisld and at headquarters level.

6o Phase III -~ Implemaniation bf ﬁndingain ’?izue II,
particularly the logistical system required to provide timely
and adequate field support.

2o During Phases I and II it is planned that logistical sup-
port will be provided as in the past, namely all requirements will
be channsled through the Office of Loglstics for supply support or
other requirsments involving Tab VI support from the Air Force.

« 3., Phase III envisages decentralisation to the field airoraft
maintenance and support responsibility. This will be accomplished
by the establishment of relationship with the Air Force. similar %o
that enjoyed by Project CHALICE, At this time, as a result of in-
Tormation obtained from Phase II it will be determined:

8s Whether a further reduction in.the Headguarters Materiel
personnal can bs accomplished.

b, Whether field maintenance and supply responsibilities
will pequire additional persomnel at the Air Division detechments.
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| MATERIET, BRANCR
OFPICE OF THE CHIEY OF MATERTEL

chpomible to the Chief, Develoment Projects Division for
staff surveillance of materiel matters. Plans snd coordimetes the
functions of: Acguisition of Governmamt Furmished Equipmeat (GFE);
Expediting shipments of requived materials for projects under dee
velopment 28 well g8 those in production and on hewd; Supply;
Alrfrome maintenance; Prodwct improvement; Project office space ale
location; Purchese and accounting for sterile autcaotive vehlcles
utilized by project psrzommel; Acte ina
trﬁimpcminingtomommtionoftg

and Imtallatiom Enginserivg actions.
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SUPPLY SECTIOR

Propares, publishes end distributes project directives required.
Interviews persomnel baing assigned to project supply fumctions.
Performs liaison with MATS carge movemant comtrol centers to inswe
timely movement of project designsted csrgo. Responsible for the
acquisition, receipt. storuge, and distribution of KUBARK required
property to fulfill requirements. Mrintalins documentary vecorxds of
trapsactions concerning KUBARK property to meet audit stoxdards.
Arrangas trensportation requirements for shipmemts to suppliers, come
munity customers and datechnents. Furnishes Coneolidated Memorendign
Recelpts for distribution. Maintaine records of GFE to suppliers.
Prepares documsnts and controls persomal equipment in possesaion of
yeroomnel. Coordinetes office furniture requirements and movement. Is
responsible for office equipment repair. Monitors detachment
fuel, coordimates requirememis with Hge, USAP, to insure sufficient
qumntitiea are on hand to fulfill operetiomal mquiremts.
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Responsible for monitoring amd coordimating requirements for
modification, distribution, records and product improvement of assigmed
-aircreft. Performe lisison.with suppliers concerning delivery schedulea,

Parts procurement, maintensnce support and allied functions. Monitors

Tech Order Camplisnce schedule with the Test Site, Suppliers, Depots
and Detachments end IRAN and modification of Agency owped or controlled
sireraft. Perform field imspection to imsure proper maintenance and
support of Agemcy owned and controlled alrcraft. -
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DEPOT SUPPIX SECTICH 25X1

_Respousible to the Chief of the Materiel Bremch fo quis
r R
recelpt, storauge, inspection and distribution of pmperwm o
support suppliers emd asgimed projects such as »
| — + Performs ers,

mutormppnmmmummmmtommmm
by Suppliers. Provides research, cataloging aund listing aervig 3 uee
project detechmsnts. Muintaine documentary records of tremsactions to

fulfill auddit requirements.
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IHETATIATION EFGINEERIEG SECTION

Based upont operational concepts; deteminen necessary airfield
facilities, utilities, housing, technical end administrative requives
ments, agd takes preparatory measuves to yrovide sawme: Ascertains the
constxuction eapability of the-locul ecopomy and of the ‘

countryaide
gsourees 1o accomplish the required comstruction tasks, develops plens
and specifications for remoleling facilities as reqxu;ea.. Acets an
office of primury interest in acquisition apd allocation of office
space a8 well as supporting items, fe., telephonss, lighting and other
appliepces. Provides the service of space reantals vhere necessgary.
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- Performs normal clerical services for the Materiel Bravch sud
asgociated eections. Such services imclude, but are not limited to;
taking dfctation, typing, files management, reproduction szl dip-
tribution of required materiel reports and inter office mecurity.
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